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EXECUTIVE SUMMARY 
 

THE SOCIETY’S DESCRIPTION 
MacKenzie Camp Society was formed in 1999 and runs the camp which is owned by the United Church 
of Canada. The purpose of the camp is outlined in its Vision Statement and Constitution. The camp is 
located on seven acres of land at the headwaters of the Shuswap River, with access to Mabel Lake. 
The program focuses on Christian values, self-esteem and an appreciation and awareness of the 
environment. 
 

HISTORICAL BACKGROUND 
United Church camping began on Dolly Varden beach in 1927. Twenty years later Alice and Russell 
Large allowed their property to be used and in 1961 donated the land to the United Church of Canada 
for use as a camp. In 1964 electricity came across the river and the first dining hall was built. Over the 
next 35 years the camp showed a steady growth of campers and buildings.  
In 1999 MacKenzie Camp became a registered society and in 2001 school programs began. 
Construction of the multi-use Alice Large Hall started in 2002 extending the camping and rental season. 
In 2011 siding was completed on the Hall and 2014 saw the completion of the flooring. In 2019 with the 
exception of Alice Large, all outbuildings have received a facelift with fresh paint. (Many thanks to Dulux 
paints of Vernon).  The fall of 2019 a new metal roof was installed on the Alice Large building.  The new 
style will be safe, sound and maintenance free for many, many years.  2020 involved major structural 
repair to Alice Large dining hall and an electrical upgrade for the lower system. 
In addition to children’s programs many adult groups use the facilities for retreats and private functions. 
MacKenzie Camp continues to evolve with increased facilities such as, the climbing wall, low ropes 
course, canoes/kayaks, the MacKenzie Cruiser and offers quality programs and outdoor adventures for 
hundreds of children each year.  

 

THE MACKENZIE CAMP SOCIETY’S VISION STATEMENTS 

VALUES VISION 
At MacKenzie Camp: 

• We believe all are accepted as unique, important and capable. 

• We inspire campers through relationships, nature and spirituality to grow and have fun! 
 

GOVERNANCE 
The Board of Directors – governs the society  
The officers are usually a president, a vice president, a secretary and treasurer. There are also 6 or 
more directors. The MacKenzie Camp Society has been blessed with people who are committed to the 
camp and its campers and continue to serve as board members. Our governance structure is outlined 
in the diagram below. 
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The 2019 Board of Directors 

President:   Barry Dorval (January – June) 
Treasurer: Lorraine Powell, Enderby, BC 
Secretary: Don McNair, Vernon, BC 
Directors: Allison Glanfield, Enderby, BC 
  Brenda Franklin, Lumby, BC (Feb-Apr) 
  Nancy House, Lumby 
  Pat Hudson, Vernon, BC 

Dalynn Kearney, Enderby   
   Debbie Larnder, Vernon 
   Russell Larnder, Vernon 
   Lindsay Lundquist, Enderby, BC 
   Mike Ruck, Enderby, BC 
 

2019 Summer Staff 
Director:     Lana O’Brien 
Chaplin:   Franklyn James 
Counselor:   Maddie Irwin 
Counselor:   Sebastian Nyeste  
Counselor:   Delaney O’Brien 
Counselor-In-Training: Lola Jones-Lee, Will Cardew, 
Luke Day 
     

Summer Volunteers: 
Pat & Jan Hudson, Glen & Dalynn Kearney, Roy Hubbard, Cliff Eliason, Lorraine Powell 
 

COMMITTEE REPORTS FOR 2020 

 
 

REPORT OF THE SECRETARY, ON BEHALF OF THE CHAIR 
 
It is odd to read through the minutes of January and February 2020. They express all the typical New 
Year concerns for MacKenzie Camp. 
 
Set up the registration platform. Hold the Annual General Meeting. Advertise summer job opportunities. 
Balance the budget. Find more renters. Deal with rising insurance rates. Fix the damage done by snow 
and cold to the camp. Celebrate camping with local talent.  
 
And of course, find a new home for the dragon boats. 
 
We were entirely innocent of the bulldozer silently bearing down on us. Beginning in March, COVID-19 
would cancel in-person meetings, public events, and ultimately all our plans for on-site camping. 
Hundreds of 2020 camp brochures, each displaying a gorgeous painting by Delaney O’Brien, went into 
the recycling bin. 
 
Emergencies do have a way of bringing out the best in people, however, and MacKenzie’s experience 
confirms it. There were many, but three examples stand out for me. 
 
First, even before the cancellation of our on-site programming, a clutch of people had pitched 
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themselves into imagining and creating an alternative, our MacKenzie Connect “virtual camp.” They did 
it “on the fly” in May and June, while most of them were still in school (!). Campers were not that taken 
with the idea – we only got 30 registrations – but the wonder is that we managed to produce an 
alternative at all. 
 
Second, our Property Committee used the summer to carry out some substantial upgrades to the camp. 
Honestly, it’s difficult to imagine any circumstances short of an empty camp under which the structural 
failure in the dining hall could have been fixed, and the underground wiring installed. 
 
Third, our Fundraising Committee pulled off a significant coup. Having had to cancel the June date for 
the golf tournament, they rescheduled the event for what turned out to be the first and last sunny 
Saturday in October. Participation and receipts pretty much matched those of previous years. 
 
That being said, let’s admit that these accomplishments were made possible in large part because so 
many of our costs were covered – by the Canada Emergency Response Benefit (CERB) and by a United 
Church Seeds of Hope grant. We were all the more creative, for lack of crushing financial anxiety. 
 
We have been richly blessed this year. Yet we also continue to be just plain lucky. 
 
Recently I had the pleasure of chatting at length with Cliff Eliason about how, this past fall and summer, 
he had managed to turn a lot of cast-off metal into a sturdy, handsome canoe trailer for the camp. Having 
finished that, he had already turned his attention to building a much larger, stronger trailer for the 
pontoon boat. Cliff made it clear that he was not alone in these adventures; the contributions of several 
other men were also crucial. It reminded me of Pat Hudson’s exuberant description of the devotion of 
the Property Committee’s volunteers this summer. And of Lorraine Powell’s unfailing attention to camp 
finances. And of Dalynn Kearney’s determination to revise and update camp policies, section by section, 
line by line. 
 
On the one hand, let us rejoice that the camp should be the recipient of such unrelenting love. On the 
other hand, let us note that every one of these people is retired. Some of them are in their late 70s or 
even their 80s. As Pat points out, the aging of our board and of so many of our volunteers puts the camp 
at ever greater risk. I would say, the risk is more serious even than that of COVID, because no injection 
of money can address this gap. We are lucky to have evaded the consequences as long as we have. 
 
Quite apart from campers, in 2021 and 2022 we have to set our minds to “registering” grown-ups who 
love kids, and who love what camp does for kids, so MacKenzie can have an 80th birthday and it can be 
a real bash. 
 
Respectfully submitted by Don McNair 

 
 
 
 
ADMINISTRATION 
 

“And what is as important as knowledge”, asked the mind. 
“Caring and seeing with the heart” answered the soul. 

 
2020 has certainly been a year different than any of us could have foreseen as we began planning in 
January.  The year began as usual with year end reports submitted, together with a tentative budget for 
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2020.  Our books were audited, and Government reports completed. Applications were made for various 
grants.  Thank you's and invitations to our Annual meeting were sent to the many camp supporters.  
Memberships and our insurance were renewed. Tentative arrangements were made for displays at a 
mall, and an employment fair.  This together with a successful fundraising Concert in Vernon helped the 
year begin with great anticipation.   
 
Camp registrations started coming in, and various rentals and retreats were confirmed.  Fundraising 
letters were sent out and administration attended various community functions and churches, circulating 
our Annual report, highlighting the work of the camp.  
 
A cluster group was formed regarding funding for a Chaplain at camp, and Youth & Young & Adult 
Ministry for the local churches of the North Okanagan.  This was facilitated with the help of the Pacific 
Mountain Region and Robin from Camp Koolaree.  By April this was put on hold for the coming year.  
Little did we know how the world would be turned up-side down. 
 
By early April it became apparent that COVID-19 would have a huge impact on our camp season.  
Recommendations and consultation through many Zoom meetings with the BC Camping Association 
filled the spring.  It was becoming obvious camp would not happen and this was solidified in May with 
the provincial ban on overnight camps.   All registrations received were refunded, all school and spring 
programs canceled, and possible rentals were advised of the camp not being able to host fall retreats. 
The annual spring cleanup event was canceled, and the work completed by a few volunteers.  
 
The ongoing new information was circulated to our many support groups, and a revised budget 
prepared.  With the possibility of on-site camping being eliminated, our Property Committee reviewed 
the options of a long overdue electrical upgrade project, together with some very necessary repairs at 
camp.  A grant application to the United Church for the electrical work was made and approved.  The 
expense of this project was also supplemented with a “Be a Light” campaign.  A big thanks for their 
many volunteer hours of work and dedication. 
 
Meetings continued with the BC Camping Association, and Outdoor Ministry.  Early in the spring a small 
group of staff and our Director began researching “On-Line” camp, and “Camp in a Box.”  A program 
was designed, staff were hired, posters circulated, staff training began, and registrations began to trickle 
in.   The Camp in a box” resources were ordered through First Third Ministries,  supplemented by our 
staff projects and sent to campers. A great big “thank you” to our staff,  counsellors-in-training, and our 
chaplain, Franklyn (who volunteered his time), for their work on this very different summer program. All 
fall rentals and retreats were also canceled.  
 
The camp received a few grants, together with the Government Canada Employment grant made the 
summer possible.  MacKenzie Camp was also able to qualify for the Government Loan (CERB) for 
$60,000, of which $20,000 is forgivable if the balance is paid by the end of 2023.  A revised budget with 
an anticipated deficit was submitted and approved. Our financial statement shows a small surplus, 
however almost $6,000 of that income is designated for this coming year's programming, so we are very 
thankful for the Federal Government Support.   
 
As well, we would like to express our gratitude to the many people who donated to our campership fund, 
which this year did not fund individual campers, but did make the online camp a possibility.  The huge 
increase in insurance costs were of a great concern this year and added to the overhead costs.  A great 
big thanks as well to Doreen Stuebing for her continued work in sending out birthday cards to past 
campers.  We have heard a number of expressions of thanks for past campers receiving the cards.    
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The board, together with the support of our friends in Salmon Arm booked the annual Golf Tournament 
in the fall – which was a great success despite the pandemic.  Thank you for all your support which 
made this very difficult year a possibility.  

 
Camp 2020 was able to offer jobs to four staff and three leaders-in 
training to run MacKenzie Connect.   2021 is still a mystery.  Balancing 
the budget is sometimes a daunting task and will be even more so 
with the increase in wages, insurance costs and possible new way of 
once again offering our camp program to the wider community.  Your 
continued support is appreciated!!  Our hope is to continue serving as 
needed.  A great big thanks to all the board members, community 
organizations and churches for their ongoing support.  We truly do 
appreciate the blessings and hope to be mindful of the steps we take 
as we touch the lives of others.  
 
 

Respectfully submitted, 
Pat Hudson and Lorraine Powell, 
 
 

FUNDRAISING 
 
Fundraising took a back seat this past year 
due to COVID-19 and the lack of gatherings. 
We were thankful that the concert at Trinity 
United in Vernon occurred just prior to the 
shutdown. The annual dinner theatre had to be 
canceled.  The golf tournament still occurred, 
although not until October, instead of the usual 
June. It was quite well attended. 
 
There is a plan to do the dinner theatre in an online format. It will require more extensive planning as 
with streaming you have to deal with copyright, so any music used will have to be original. Still, we are 
excited to even be thinking about it!  
 
We are hoping to learn more creative ways to fundraise online.  
 
Respectfully submitted 
Lindsay Lundquist 
 
 

MARKETING and COMMUNICATION 
 
Looking back on it, the camp’s marketing in 2020 started with a “bang.” 

 

There was all the usual preparation: printing of the camp and rental brochures; updating the website 

and our ActiveNetwork registration platform; placing ads in various leisure guides; and posting job 

opportunities at multiple sites for summer counsellors. 
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In addition, however, at the suggestion of James Murray, a booth was arranged for the Village Green 

Mall on April 4 to advertise our projected science and art camps. A draw awarded us a free, 30-

second video by Rhythm Productions (Armstrong), for presentation at the Splats’in Employment Fair 

on March 9. It was such a pleasure to watch our own Delaney O’Brien and Madison Irwin present so 

well under the kind and expert guidance of Mike, the videographer. Three days earlier, on March 6, 

Lana O’Brien orchestrated a “MacKenzie Concerto” at Trinity United, that pulled in some terrific local 

talent as well as over $1800 in donations. What a great start to the year. 

 

And then the roof fell in. The health emergency cancelled one 

public in-person event after another in March and April. For a 

while we imagined the danger might over by summer, but on 

May 20 there was no choice but to announce the cancellation of 

all on-site camping in the summer. Happily, at the same time we 

were able to run past our campers, parents, and guardians an 

alternative, “online camping” experience, called “MacKenzie 

Connect.” Lana, Madison, Delaney, Sebastian, and Dalynn had 

put their heads together and imagined fun crafts, quests, and songs that would get kids connecting 

with each other and their surroundings without being together.  

 

It was a hard sell. Freaked out by COVID-19, folks were already swimming in virtual events. The camp 

had to be designed, organized, and stocked with supplies in five weeks flat. The offer had to be really 

cheap (so many people being out of work), which meant no more than four staff and a couple of 

volunteers had to bear the full burden of creativity. 

 

How then was such a camp to be marketed? Again, the staff stepped up. They were able to use 

Weebly to build and manage a platform at which people could get information, post videos, and link 

through to virtual MacKenzie Connect events. It was a 

beautiful piece of communications, and we hope to get 

Delaney involved in an upgrade to our main website so 

it displays the same energy and spirit. A story in the 

Vernon Morning Star celebrated “pop-up campfires” in a 

variety of locations to supplement the virtual activities. 

But the lion’s share of this year’s marketing and 

communications fell to our staff, and they did a great job 

of it. 

 

Surprise, surprise – after the cancellation of so many of 

our standard marketing events, the 2020 season ended 

with one more success. Our golf tournament, originally to be held in June, instead occurred on 

October 3. Lots of participants and a gorgeous Saturday afternoon made it a real pleasure as well as a 

magnet for donations. Hallelujah. 

 

Respectfully submitted,  

Don McNair, Marketing and Communications 
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VOLUNTEER COMMITTEE  

 
We thank those volunteers who had keenly committed early in the New Year.  Who was to know that 
we would soon be living in a different kind of world.  We are 
sure hoping to see you all again summer 2021! 
 
Thanks to the volunteers that were still able to help behind the 
scenes this year with our property work, birthday cards, golf 
tournament and other day to day operations to keep camp 
going.  
 

Respectfully submitted,  
Dalynn Kearney 
 

 

PERSONNEL COMMITTEE  
 
The year began with great plans and things falling into place.  Lana was on board to return as Director 
staff applications were coming in from several returning staff.  Our Young Canada Works grant was 
approved, and advertisements were sent to many of the CSJEP’s (colleges) in 
Quebec to secure a candidate.  Registrations had started to trickle in.  And then, 
like everything, plans fell apart.  It became apparent that a regular camp summer 
was not going to happen.  In April, we were blessed to have the dedication and 
hard work of three returning counsellors to brainstorm the possibility of an “online 
camp” experience.  In May, when the BCCA (British Columbia Camping 
Association) on the advice of Dr. Bonnie Henry, declared that overnight camps 
were not able to occur we were ready to move forward with their planning.  
“MacKenzie Connect” came to be.  All registered campers were contacted 
presenting this as an option and email blasts were sent out to our past campers.  
Despite this and other marketing strategies we recognized that campers were 
‘zoomed’ out and additional time in front of a computer was not desired.  
 
Despite the low numbers, our core staff, under Lana’s direction produced a high quality, varied and 
creative experience.  The feedback received from participants was extremely positive.  The staff worked 
from home Monday through Wednesday, hosted a campfire at a local church parking lot Wednesday 
evenings and then spent Thursday and Friday on site at camp.  They accomplished a great deal of 
maintenance, repair and clean-up work and a new archery target was constructed.   
 
A different summer for sure and we know everyone joins us in hoping that we will return to something a 
little more normal for the summer 2021 program. 
 
Respectfully submitted 
Dalynn Kearney 

 
 

POLICY  
 
With all policies finally sourced and collected in an electronic version, the process of conducting a 
complete review was possible.  New BCCA Accreditation Standard required the creation of a few new  
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policies.  A long editing process has seen the Policy Manual brought up to date and streamlined.  
Depending on what the summer brings new COVID-19 policies will also need to be incorporated.   As 
2020 ended approximately half of the manual had been tackled.  During the first quarter of 2021 it will 
be completed. 
   

Respectfully submitted,  
Dalynn Kearney 
 
 

PROPERTY COMMITTEE 
This year was certainly the “year of the property committee”!  One blessing of camp shut down was that 
it allowed time for major repairs.  The initial plan was for an electrical upgrade to occur in June, along 
with an easy repair to the ceiling in the dining hall. Closer inspection revealed a much bigger job. 

  
Pat and Jan Hudson moved on-site, lived through the 
chaos, and spearheaded the work.  Roy Hubbard was 
instrumental in the electrical upgrade project and stayed on 
site several days.  The old lower power service was 
decommissioned.  Trenches were dug and new poles, 
panels and underground wiring was installed to all 
buildings.  Efficient LED lights were installed in the Craft 
Hall. Thanks to the many donations to the “Be the Light” 
campaign that helped cover the costs of this large(r) project! 
  
Instead of a simple ceiling repair, several structural 
concerns were discovered in the dining hall.   Years of 

unknown water damage created rot in the support beams, walls, doors and decks.   It took the entire 
summer and the work of many, including Pat, Jan, Roy, Glen, Dalynn, Cliff, Lorraine and our staff but 
MacKenzie Camp was put back together again stronger and better and excited to welcome campers 
once more.  
  
Additional smaller projects accomplished this year included, new windows in the First Aid and Director’s 
cabins, a total forest clean up, bench repairs and a new and improved archery range. Dulux Paints 
postponed the Alice Large exterior staining project to 2021.   
 
Near the end of the year, superhero Cliff Eliason began sourcing parts and pieces 
and has crossed off a long-standing item on our “TO DO” list.  He has built an 
incredible new canoe trailer!!!  And in the New Year, a trailer for the pontoon boat, 
allowing us to store it on our property in the winter.  Thank you, thank you, thank 
you Cliff! 
 
We will all be keeping a careful eye for the start of the Tolko logging project in the 
hills behind us.   Many roads have been flagged and initial road development has 
begun.  
  
Respectfully 

Pat Hudson & Glen Kearney 
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RENTALS 
 
All rentals were cancelled for the season.  Several have chosen to roll over their booking to 2021 and 
we are looking forward to the return of the Quilter’s, Women’s Retreat, UBCO students and others.  
 
 
DIRECTOR’S REPORT 
 
Delaney, Maddie, Sebastian and I would sincerely like to thank you for the opportunity to keep camp 
going with the on-line format this summer.  Overall I felt that it was tremendously successful and 
creative, with wonderful potential.  The staff worked so hard to create challenging and entertaining 
content for the website and due to the many repeat campers, they just kept creating all summer.  I am 
especially grateful to Delaney for being the website creator and manager this summer.  She took on 
this responsibility right from the exploration phase in June and did an admirable job. All of us learned 
and grew from each week of campers and activities and I feel we improved our delivery throughout the 
summer.  
 
I am saddened that we did not have more uptake from campers and families, despite lots of print and 
social media advertising.  I also spent a lot of time talking to families with kids “on the street” as I 
travelled with the PMR camp@home kits in my vehicle at all times.  
 
It goes without saying that we all hope to have “normal” camp again next summer. 
 
Lana O’Brien, Director 
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MacKenzie Camp would like to say “Thank You” to the many people 
who made this year possible with camperships, grants & donations 

 

Aboriginal Skills & Education Training, Kamloops 

Askew's Foods, Armstrong 

BC Community Government Grant 

Bookkeeping by Kathy, Enderby 

Curley's Roofing, Armstrong 

Enderby Autobody 

Enderby Jewelers 

First United Church, Salmon Arm 

Gilbert's Auto Parts, Enderby 

Government Of Canada (CEWS &CERB) 

IODE Lamby's Landing, Enderby   

Kaze Japanese Restaurant, Enderby 

Mara Community Church, Mara, BC 

Mabel Lake Farms,  Enderby 

Red Apple Stores, Enderby 

Royal Canadian Legion Members – Enderby 

St. Andrew's United Church, Enderby 

Salmon Arm United Men's Group 

Sicamous United Church members 

Trinity United Church, Vernon 

United Church of Canada - Grant 

Waterside Vineyard and Winery, Enderby 

Zion United Church, Armstrong 

 

***Plus the many. many individuals, who sponsored children, supported our fundraising events (Golf 
Tournament, Be The light Campaign), and made generous contributions to the camp's operations with their time 

and money. 
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MacKenzie Camp Proposed Budget  2021        

 Budget          

Revenue 2020  

Actuals 
to    

Budget 
2021   

   

Dec. 
2021       

Membership Fees 100  105    100   

Donations – General 8000  10784.5    8000   

Donations – UC 1200  4161    1500   

Donations - Camperships 18000  7790    5000   

Donations – other 500  5000    500   
Total Donations  27800 27840.5  27840.5  15100 15100  

          

Fundraising          

Fundraising - United Church 2000  1815.6    1000   

Fundraising - Dinner and Art 2500  0    1500   

Fundraising - Golf Tournament 6000  5926.93    6000   

Fundraising – General   0    0   
Total Fundraising  10500 7742.53  7742.53  8500 8500  

          

Grants – BC Gov. 20000  20000    15000   

Grants – Community Futures   0    0   

Grants - United Church 4000  2000    0   

Grants – Canada Summer 12000  0    12000   
Grants – Aboriginal Skills 
Employment 3000  4578.56    4000   

Grants – Young Canada W 2800  0    3000   

Grants – other 3500  7473.2    1000   
Total Grants  45300 34051.8  34051.8  35000 35000  

          

Registrations 55000  1270.22    1000   

Rentals 6500  0    10000   

School Programs 4500  0    500   

Bequests   0    100   
Total Revenue  66000 1270.22  1270.22  11600 11600  

          

Other Revenue          

Interest Revenue   28.06    25   

Non cash donations  2000  6131.39  6159.45  2000   
Hoodies and T shirts 200 2200     150   

       2175 2175  

Total Revenue  151800 77064.5  77064.5   72375  
          
Expenses          

Boat Moorage & Gas 1700  1348.54    1300   

Craft Supplies 300  0    200   

First Aid Supplies 300  0    300   
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Groceries 12000  1122.77    6000   

Janitorial 600  0    300   

Kitchen Supplies 250  0    200   

Repair & Maint – Storage – Boats 450  91.42    1000   

R&M Equipment & Camp 1500  8939.75    5000   

R&M  - Water front 400  56.6    400   

Resource Material 200  0    200   

Specialty Camp Instructors 2500  0    1500   

Sports Supplies 400  0    400   

T Shirts & Promotion 1800  473.48    1200   

Theme Camp Expenses 225  811.92    500   

Transportation   0    150   

Utilities 400  1085.01    400   

Utilities -hall 2800  2011.99    2300   

Volunteer Expenses       300   
Total Camp General 25825 25825 15941.5  15941.5  21650 21650  

          

Payroll Expenses          

Wages & Salaries 70576  20253    35000   

EI Expenses 1700  448.01    490   

CPP Expenses 1900  365.4    700   

WCB Expenses 800  241.2    350   

Honoraria 4200  600    2000   

Payroll CRA Hiring Cr. & Penalties  0       

Total Payroll Expenses 79176 79176 21907.6  21907.6  38540 38540  

          

General Administration          

Accounting & Legal 3000  3000    3000   

Advertising & Promotion 4000  1947.18    3500   

Amortization Expense 2750  1762.29    1500   

Chaplin Expense 7000  0    0   

Debenture Interest 1200  1097.4    1000   

Camp Registration Expense 2200  1213.26    1500   

Courier & Postage 800  738.97    700   

Fundraising Expenses 1400  1140    1400   

Insurance 23096  19246.7    16555   

Interest & Bank Charges 35  136.25    35   

Interest on Debt   0    100   

Miscellaneous 100  86.64    100   

Office Supplies 1500  836.72    1000   

Office Equipment   0    0   

Permits, Licenses,  800  1131.64    950   

Repair & Maintenance 1000  3054.45    1000   

Staff Dev. 600  1110    500   

Telephone & Internet 1400  728.81    1000   
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Travel & Entertainment 400  0    400   

Vehicle – Fuel 400  -26.57    350   

Vehicle – R&M 500  27.82    250   

Vehicle – Insurance 1000  0    800   
Total General Admin 53181 53181 37231.5  37231.5  35640 35640  

          

Total Expenses          

 162056 158182   75080.6   95830  
Net Income/deficit          

  -6382   1983.89   -$23,455.00  

           

Notes:            

The BC Grant has been reduced, as there is a $5781.00 currently assets are   

designated for 2021.  The balance of the deficit will need to be withdrawn from the COVID-19 loan 
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THE MACKENZIE CAMP SOCIETY – MINUTES 
Annual General Meeting – Saturday, February 8, 2020       

St Andrews United Church, Enderby BC, 7:15pm 
 

Some 30 guests (see list, below) attended the thank-you dinner, together with our board members. It featured 
four stews, plus Lindsay’s homemade biscuits, salad and coleslaw by Mike and Allison, and three terrific 
desserts. Lorraine and Carole arrived early and set up the tables. Franklyn set up the slideshow that Dalynn had 
prepared in California. At 5:35 pm he then welcomed our guests and we all sang two rounds of “For Health and 
Strength” for grace 
Allison, Mike, Lorraine, and others cleaned up after dinner, so our guests had more time to sit and chat. A good 
dozen then stayed for the meeting, which was very gratifying. 
Mike called the AGM to order at 7:15 pm. 
 
Present: Mike Ruck, Lorraine Powell, Allison Glanfield, Franklyn James, Don McNair and Nancy House.  
Regrets: Lindsay Lundquist, Barry Dorval, Pat Hudson, Dalynn Kearney, Debbie and Russell Larnder. 
Resigned:  Heather Hamlin-Gravells 
 
Motion: that all guests may participate in the AGM. (M/S/C Lorraine/Don) 
 
Franklyn opened with prayer. 
Approval of Agenda: The Agenda was approved (M/S/C Nancy/Lorraine). 
Minutes of the last AGM: The minutes from February 9, 2019 were approved (M/S/C Don/Nancy). 
 
ANNUAL REPORTS 
There being no questions about the committee reports, all were approved (M/S/C Lorraine/Nancy). 
 
Financial Statements: The Balance Sheet as of December 31, 2019 shows $8,967.75 in our chequing account. 
The camp’s assets total $686,950.27. Liabilities are chiefly prepaid camperships ($1500) and the remaining 
debentures ($34,400). 
The 2019 Comparative Income Statement shows our total revenue was $156,270.28 and total expenditure was 
$140,889.42, leaving a net income of $15,380.86, only because the cost of the roofing is listed as a capital 
asset. Camp operating costs (including groceries) were significantly lower than in 2018, and payroll was 
somewhat less as well. This is in part a reflection of lower registration (208 campers, as opposed to 237 in 
2018). 
The 2019 Financial Statements were approved (M/S/C Lorraine/Nancy). 
We discussed the proposed 2020 budget. It projects a deficit of $6,382, primarily because of the cost of 
insurance. It may rise from $10,301.92 to $23,096. Lorraine has asked for an estimate from BCCA, whose 
policies may be more reasonable. We also intend to approach the national church to cover the cost of insuring 
the buildings ($5,000). 
Payroll is projected to be higher, due to the raise in the provincial minimum wage. $7,000 has also been 
projected for the Chaplain’s wages (which will be forwarded to St. Andrews who administers the Ministerial 
Payroll. This depends on the readiness of Zion and St. Andrew’s United Churches to approve his leave of 
absence from their charges over the 7 weeks that he serves as Camp Chaplain. (In the case of a pastoral 
emergency, he would leave camp immediately.) Alternatively, MCS is willing to cover their costs of pulpit 
supply over that period, which would save the camp a significant sum of money, and the two pastoral charges 
would continue with his regular salary. We will notify both churches of that cost-sharing proposal. 
The 2020 budget is conservative in its projected revenues. Lorraine noted that our application to the BC 
Gaming Commission has already been approved and the monies disbursed to us. Lorraine noted that the books 
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have been audited. She also reminded us that at some point, she must give over her accounting duties to 
others. 
We also discussed the critical role that camperships play at MacKenzie Camp. Mike observed that this policy is 
unusual in its recognition that many families cannot otherwise afford camp. It is a demonstration of 
unconditional love. 
The budget was approved (M/S/C Franklyn/Wayne). 
 
Election of Board Members: Mike confirmed that all those present and those unable to attend were willing to 
let their names stand and were elected by acclamation: Lorraine Powell, Pat Hudson, and Allison Glanfield 
(signing officers), Don McNair (secretary and communications/marketing), Dalynn Kearney (Personnel, 
Volunteers), Lindsay Lundquist (Fundraising), and Debbie Larnder, and Russell Larnder. 
Nancy House (Communications/Marketing), Brenda Franklin (Fundraising), and Franklyn James (Policy) were 
nominated from the floor. There were no additional nominations. 
A card was circulated in appreciation of Heather Hamlin-Gravells work on the board over the past years. We 
hope to present her with a gift at a later date. 
A question arose and it was noted that the camp received full Accreditation for four years from the BC 
Camping Association.  
 
Looking Ahead:  

‚ Significant work is required on the floor of the staff lounge this spring. Wayne will get an estimate.  
‚ One biffy must be moved. 
‚ The Splats’in Band is interested in the two dragon boats. 
‚ The Ford half-ton replacement on the “wish” list. 
‚ Our policies must continue to be updated. 
‚ Dulux Paints will be staining the exterior of Alice Large Lodge in May. 
‚ We need 12 bicycle, hockey, or other sport helmets for the climbing wall. 
‚ There is a possibility of creating a Children, Youth, & Family ministerial position for the north 
Okanagan. This person could also serve as camp chaplain. (The current CYF co-ordinator lives in the 
Kootenays.) This still requires much planning and discussion. 
 

We are deeply grateful to Dalynn for formatting our Annual Report while in California. 
The meeting adjourned at 8:30 pm. (M/S/C Nancy/Diane) 
 
Next Meeting: The Board will meet at Enderby UC at 7 pm on Wednesday, February 19. 
 
Signed: _______ President: ________ Secretary: _____ 
 
Dinner Guests: 
Diane Baskin 
Louise Burton 
Dave Derbowka 
Jean Early 
Les Ellenor 
Terry and Doris Ferguson 
Brenda Franklin 
Nikki, Bob, and Tiffani Furlon 

Dave and Dale Gerein 
Leona Harrison 
Selma Hladyeh 
Alma Jean Inkster 
Robin Jacobson 
Wayne and Eleanor Kiefer 
Pam Krazanoski 
Anita and Dave Lautsch 

Ed Murdock 
Elaine Sharp  
Sandy and Larry Stewards 
Ron and Terry Surrey 
Megan Wood 
Wendy Wood 
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